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Strategic transformation is the common choice for the commercial banks of 
China when they are confronted with the variety of the management environment. 
Based on the brief introduction of connotation, target and content of the commercial 
banks’ strategic transformation and by reference to strategic transformation of 
abroad commercial banks, in this paper, a model for balanced strategic changes is 
employed to show that the transformation is affected by five external factors, e.g. 
change of economic situation, financial disintermediation, interest rates 
marketization, overall open of financial markets and variety of customers' demands 
and five internal factors, namely, management idea, management structure, internal 
management, financial innovation and talent reserve. 
Then in view of the actual financial ecology in China, this article states that the 
main direction of the commercial banks’ strategic transformation in China is to 
develop the retail business, agent business, network business and oversea business 
and to strengthen the financial innovation, as developing the traditional loan/deposit 
business meanwhile. 
After the analysis on the general problems in the process of strategic 
transformation such as the un-performing, the homogenization and the influent 
business flow and on the concrete problems in developing the retail business and 
agent business, the article brings forward some concrete measures to perform the 
strategic transformation of commercial banks in China, including attaching 
importance to the change of management  idea, cultivating the concepts of capital 
restriction, long-term profit, sustainable development ,coordinated development and 
modernized service; developing retail business, agent business, network business 
and oversea business; optimizing the management structure as well as the structures 
of customers and regions; promoting the construction of flow bank centered on 














market research, the risk internal control and the level of information technology; 
consolidating the base of human resources for the strategic transformation by 
improving the quality of staff. 
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① 截至 2008 年 12 月末，中国银行业金融机构境内本外币资产总额为 62.4 万亿元，比上年同期增长 18.6
％；境内商业银行不良贷款率 2.45％，比年初下降 3.71 个百分点，其中国有商业银行不良贷款率为 2.81
％，比年初下降 5.24 个百分点。 
② 据德国有关媒体报道，国际金融危机严重打乱了世界大银行的市值排名，花旗银行、美国银行和瑞士银
行等从前占据主导地位的银行排名纷纷下滑，而中国几大国有控股银行则进一步提升了榜上位置：中国工
商银行、中国建设银行、中国银行、中国交通银行在 2008 年全球银行市值排行榜中分居第 1、2、3、10











































                                                        







































                                                        
① 目前理论界对战略转型的目标和内容存在着不同的认识和概括，但本质上并没有太大的区别。有关学者
的具体论述参见惠平：《中国国有商业银行战略转型研究》，厦门大学 2006 年博士论文第 5－6 页；葛兆强：
“战略管理、银行成长与商业银行战略转型”，载于《广东金融学院学报》2007 年第 1 期；中国工商银行
浙江省分行课题组：“商业银行经营转型研究”，载于《金融论坛》2007 年第 4 期；刘桂平：“关于农业银











































                                                        
































































                                                        
① 目前理论界对国外商业银行战略转型问题特别是发展中国家商业银行战略转型问题的研究尚处于起步
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